
In the dynamic landscape of software development, 
there are constant challenges that disrupt efficiency 
and compromise quality. Chief among these hurdles 
is the struggle to maintain optimal code quality 
against the pressure of tight deadlines and changing 
requirements. This often increases the risk of bugs 
and makes maintenance more complex. Secondly, 
unclear or shifting specifications can derail projects 
and have a negative effect on customer satisfaction. 
Finally, limited testing practices and test coverage 
can leave you vulnerable to undetected defects and 
performance issues.

Our solution

A Quality Assurance (QA) Assessment and review 
of software delivery performance can quickly 
provide you with the insight and tools you need to 
streamline processes and prioritise quality assurance 
throughout the software development lifecycle. 
Taking swift action as a result of the assessment can 
lead to improved software reliability, enhanced user 
experience, cost savings and give you a competitive 
advantage in the market.
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Elevate your 
software quality
with a QA Assessment

Key features

•	 Tailored QA strategies: We customise our 
QA strategies to align with the unique 
needs of your business.

•	 End-to-end excellence: Our in-depth 
analysis and evaluation begins  
right from the initial requirements  
analysis and continues through to  
post-deployment support.

•	 Advanced automation solutions: Our 
detailed knowledge of automation solutions 
not only speeds up the testing processes 
but also enhances the overall reliability of 
your software.

•	 Market comparison analysis: We 
benchmark your software against industry 
leaders, competitors using DevOps Research 
and Assessment (DORA) metrics, to provide 
insights into where you stand in the wider 
market and assess your performance.

•	 Maturity mapping framework: We assess 
your current maturity level and create a 
roadmap for improvement, guiding you 
towards higher levels of efficiency, reliability 
and innovation in your QA processes.

•	 Industry standard models: Our assessments 
are based on well-respected industry 
standards and models such as TPI, TMMi, 
ETAMMi, ISO9001, ISO27001.
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Our approach and ways of working

At Resillion, we’ll guide you through an effective QA assessment based on your individual requirements and help 
you develop a QA roadmap for the future. Using appropriate processes and best practices, you’ll be able to embed 
QA into the heart of your organisation.

Why Resillion

We’re a global testing and quality engineering 
partner from initiation to launch. We have:

•	 more than 20 years’ experience providing  
end-to-end testing solutions to hundreds  
of clients spanning all major sectors 

•	 700 experts with a commitment to 
driving success, deploying cutting-edge 
technology and a passion for quality

•	 a strong global talent pool in India, China, 
Belgium, the Netherlands, Germany, the 
US and the UK.

•	 best-in-class technologies, leading 
solutions and industry-recognised services 
to support our clients throughout the 
digital lifecycle.
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Assessment 
planning

Assessment 
implementation

Assessment 
outcome

Optional 
services

Scoping
Identify business needs, 
limitations and scope.

Kick-off
Align business 

expectations and agree 
ways of working.

Define As-Is
Map your current state against our 

models and deliver a SWOT analysis.

Present-To-Be
Future-state proposed 

which is achievable, 
scalable and aligns with 

business goals.

Action points for implementation
Monitoring and tracking of agreed  

actions and services deployed.

Re-assessment
Review to confirm 

improvements and evaluate 
new approaches  

or techniques.

Assessment report
Issues identified and 

recommendations advised.

Roadmap and action plan
Growth and action plan  

based on priorities, 
dependencies, company  

goals and market baseline.

How could a QA  
assessment help you? 

Contact hello@resillion.com  
to get in touch with one of  
our experts today or visit our  
website for more information.

resillion.com

https://www.resillion.com/services/software-testing/
https://www.resillion.com/services/software-testing/

